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1st Quarter

Training At
a Glance

e March 13th
“Help My Car is
Sinking” and
PST1 Overview

e April 30th—May
3rd Communica-
tions Training
Officers Course
(CTO)

e May 29th Under-
standing the
800MHz and
NIMS and How it
Effects Dispatch-
ers

For more informa-
tion on class times,
locations and train-
ing updates visit our
website at:
www.in.gov/ipsc

LA LR

Training Events for 2013

NEW!! Communications Unit Leader (COML)

When: March 25th - 28th, 2013
Where: Clay Fire Station #2
18355 Auten Road

South Bend, IN 46637

Prerequisites: IS 100, 200, 700, 800 and ICS 300. Students will be required to show
Certificates of Completion. ICS 400 is recommended.

During all-hazards emergency response operations, radio communications among multiple juris-
dictions and disciplines - including law enforcement, fire service, and emergency medical service -
is essential. Unfortunately, the absence of an on-scene radio communications coordinator often has
compromised critical operations.

This course helps attendees establish the essential core competencies required for performing the
duties of the Communications Unit Leader (COML) operating in a local- or state-level inci-

dent. These responsibilities include the collection, processing and dissemination as needed to
facilitate Operations of Command, general Staff, and Unit Leaders within the confines of a Type 3
AH Incident Management Team. This course is instructor-led training that supports learning
through discussion, lecture, and active participation in multiple exercises.

NIMS ICS Position Specific training should be completed by personnel who are regularly as-
signed to functional, support, or unit leader positions on USFA or other Type III All-Hazards Inci-
dent Management Teams (AIHMT), or by those persons who desire to seek creden-
tials/certification in those positions.

Register for class at: www.in.gov/ipsc Click on Training




Joining the Statewide CAD System

On January 30th the Indi-
anapolis Police Depart-
ment and Marion County
Sheriff department con-
ducted their kickoff event
for the new
CAD/RMS/Mobile project.
Representatives from the
city, county, and InterAct
shared their vision for the
project, which includes
broader regional data
sharing, and building bet-
ter connections with citi-
zens through InterAct's
SafeTown initiatives. They
provided a brief demon-
stration of the new system.

Tips & Tricks

Over the next several
months they will be plan-
ning and conducting their
CAD/RMS/Mobile system
implementation.

Statewide CAD system.
They have opted to join
the statewide
CAD/RMS/Mobile system,
as it allows and promotes
Interoperability through
data sharing.

Shelby County and Pulaski
County also joined the

Biv B v m v fager Sfeyr Todkw @v 7
P
L OQJeLOWItorg -

by Angela L (Brown) Starkey, Dispatch Supervisor , ISPRDC6

Click on NLET linc-item on right side

System displays informaltion enlered

Temt o~ DR AC
. . il INIVLIG
Number on right side
=loix O I erkct Mol - (CISammary =il
Be G fow sedm tep Be £ jou ghebm b
- ) I0 A ka . / Y. QI A L >
RS N e LD Wl e e Rl ~CI T R Y A |
DR wgn TV MoF Lep P T NCC OO Mes DR gn TN AGH Lep Ffo T OC O M
Command: j Enmmlnd:[ j 0

RSS|Mail Talk

"OMestage Center
I

LYTLE, MAX E

RSS) Mail Talk

rage

s

[——

Feecanos epsen: i
11l vululecuull



The Jail Management Solution

Manages Everything
in a Facility

The Jail Management Solution
(InterAct JMS) addresses the
needs of any size facility from
small city jails to statewide
Departments of Corrections.
Facilities save time and money

Saves Time and
Money

The Jail Management Solution
helps facilities save money by
tracking every penny. The Jail
Management Solution contains
a fully GAAP-compliant ac-
counting system and compre-
hensive billing module that
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and imaging module. Facilities
may opt to enhance the base
system with additional mod-
ules: GAAP-compliant ac-
counting, barcoding, biomet-
rics, case management, digital
documents, electronic signa-
tures, notifications, commis-
sary management, program
planning, facility scheduling,
and a public information web
portal.

brings exceptional efficiency
and automation to common
tasks. Efficiency enhancing
features, like one-click rebook-
ing and barcode scanning, allow
staff to complete tasks quickly
and easily. Time-consuming
phone inquiries are eliminated
by its public-facing web portal
that provides electronic access
to commonly requested infor-
mation.

Reduces Risk and Im-
proves Communica-
tions

The Jail Management Solution
reduces risk through accurate
and real-time inmate tracking,
detailed medical records, keep-
apart, and incident documenta-
tion.

The Jail Management Solution
improves internal communica-
tions via a virtual grease board
and a built-in email system.
The notifications module al-
lows anyone to be notified via
text message, email, fax, page,
print, or Twitter whenever a
significant event happens at a
facility.

Interconnected

The Jail Management Solution
integration with RMS connects
administrators to the booking
and inmate data they need in
their everyday workflow,
eliminating the need

to login to multiple systems
and improving efficiency of

Tips & Tricks

A Hidden Advantage to Mobile Quick Run

Did you know that once you select Quick Run from the NCIC/CJIS Response Window, you can run an unlimited number of
plate entries no matter what application you are running?

correctional personnel. Ar-
rest and jacket information
can be imported completely,
simply, and quickly from
RMS.

The Jail Management Solu-
tion is also interconnected
with CAD, Mobile, Safe-
Town apps, and external 3rd
party commissary and ac-
counting systems.

Jail Tracker from
Interact is an amazing
Jail Management
System. I would
recommend “Jail
Tracker” to any jail
that ask for my
opinion.

SGT. Stephen Tabler,
Pulaski County
Sheriff’s Office

® Quick Run Allows for unlimited plate entries.

® (Can be configured to default to your current STATE while allowing the user flexibility to select another STATE.

® (Can be minimized and quickly recovered when needed.

® |f a HIT returns on a queried TAG, then the NCIC/CJIS display screen will place the Quick Run feature behind Mobile
and bring the HIT response to the forefront.

1st Quarter
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support gives
your agency
more choices
and flexibility
in device
selection, now
and in the
future.

SAFE-T System Statistics

The SAFE-T system statis-
tics can be found on the
SAFE-T Web Site, http://
Www.in.gov/ipsc/2476.htm

If you do not see what you
needed, or need a special
reports you can send a
request to the IPSC Net-
work operations Center

Email your request to:
nocipsc@ipsc.IN.gov

Please allow 2-3 business
days for processing.

Follow the CAD project on Facebook and Twitter

www.facebook.com/
kellydignin.ipsccad

@IPSCCAD

S
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Communications Center Managers

Workshop

The Integrated Public
Safety Commission (IPSC)
and the Indiana Chapter of
APCO is working with the
Federal Office of Emer-
gency Communications
(OEC) on bringing a work-
shop to Indiana for Com-
munications Center Manag-
ers.

This workshop is designed
to help Public Safety Com-
munications Center (PSCC)
[both PSAPs and dispatch
centers] supervisors and
managers assess opera-
tions and readiness as they
relate to call processing
and interoperable commu-
nications capabilities. The
offering also will involve
and benefit law enforce-
ment, fire, emergency
medical services (EMS),
and emergency manage-
ment agencies utilizing
PSCC services. It focuses
on PSCC procedures to
effectively process and
disseminate information for
public safety response and
the capability to effectively
establish interoperable or
response-level emergency
communications with other
jurisdictions, disciplines,
and agencies.

This one and a half day
workshop will assist PSCC
managers to assess their
current operations and en-
hance their short- and long-
term planning initiatives.
OEC/ICTAP SMEs will con-
duct the workshop in a
seminar-style venue and
share examples of best
practices from throughout
the Nation. During the
workshop, participants
from one or more PSCCs
will discuss current PSCC
operations for supporting
incidents or events,

whether from the normal
PSCC facilities or from al-
ternate locations, such as
incident based dispatch
operations in the field. Op-
erations personnel from
law enforcement, fire, and
EMS will also be encour-
aged to attend and to par-
ticipate during the work-
shops, which are designed
to provide an understand-
ing of current PSCC opera-
tions issues and topics and
their impact on interoper-
able and response-level
emergency communica-
tions in the field.

This workshop can assess
and enhance:

Current and long-term
strategies for PSCC opera-
tions

Tactical/incident-based
dispatch policies and pro-
cedures

Developing poli-
cies/procedures for inci-
dent-based dispatch

Developing training pro-
gram for incident-based
dispatch

Date: May 7-8, 2013
Time: 0800-1630

Location: IPSC Communi-
cations Training Center
(CTC). 8468 East 21st
Street.

*Lunch will be provided
on the first full day.

Class size is limited to 30
participants. If you have
enough interest we can
schedule a second class
May 9-10, 2013.

The Integrated Public
Safety Commission

This workshop is
designed to help
Public Safety
Communications
Center
supervisors and
managers assess
operations and
readiness

If you have any questions
or if you would like to reg-
ister please send an email
containing your name,
agency and contact infor-
mation to: inapco-
res@gmail.com

Indiana Chapter of
APCO

Volume 1, Issue 1
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Setting up Your Interoperability Training Plan

The way you train, and the way you play is the way you will react. If you do not have a training plan,
your personnel will not know how to respond. Here are some training methods that may help you in
setting up an Interoperable Communications training plan.

Before setting up an Interoperable Communications Training Plan, you should gather some informa-
tion.

® Do you have a local plan? This plan would be for your agency, other agencies in your county and
surrounding counties.

®  Are you familiar with your district plan?

If not, there are a couple of valuable resources you should use. The Integrated Public
Safety Commission used grant dollars to populate the Communication Assets & System
Mapping (CASM) tool with communication data from the thousands of public safety agen-
cies in t he state. In turn, this data was used to create a Tactical Interoperable Communi-
B s cations Plan (TICP) for each of Indiana’s 10 homeland security districts. These plans are
stored and can be downloaded from the Communication Assets Mapping (CAM) tool.

The way you train
vy ’ The CAM tool also be used to create local/county TCIPs. For information about CASM/CAM

and the way you play and how to access it, g0 to http://www.in.gov/ipsc/2529.htm.
is the way you will Remember that CASM/CAM is just a tool, and some of the information will be missing/need
to be updated. Use the forms listed on the IPSC CASM page to update this information and
react! include it in your plan.

®  Are personnel certifications and training current?
® Do you have a Communications Plan?

®  Documentation : Standard Operating Procedures (SOP’s) should be current and up-to-date.
They should be reviewed periodically to ensure your agency policies are current. In-service arti-
cles should be shared and studied.

Training Methods

®  Practical Exercise: Duplicate job tasks or situations for practice. This will help build skills
® and knowledge. Have work groups set up to problem solve.

e  (Certifications: Update Records to get all certifications. Update or recertify when needed.
®  Cheat Sheets: These can be utilized to help assist individuals in areas of difficulty.

®  Scenarios: Practice situations that can provide understanding and clarity to issues that can
arise during a response.

®  Platform Teaching: This is a standard lecture-style teaching. It can be used to supplement
practical exercises, discussions or simulations.

®  Brainstorming: This can be used to work through a problem or issue to help build a solution.

® Trips & Tours: Visit other agencies such as Police, Fire, EMS to see how they work and operate.
Tour your county and surrounding counties.

®  Simulation/ Role Play: Simulate job tasks to near-real conditions as possible. Have role rever-
sals so that all can experience both sides.

® (Case Studies: Use case studies to problem solve. These may be fictional or real.
®  Drill and Practice: These should be repeated and guided.

®  Computer Based Training: Distance learning or CD’s can be used. This may be self paced or
instructor led.

Page 6 The Connection



Setting up Your Interoperability Training Plan (cont)

Instructor Tips

® To be a good instructor requires talent and skills to capture your audience. Preparation is highly important to any type of training you
will be providing. Here are some instructor tips to help accomplish your instructor goals.

®  Determine your lesson plan ahead of time. The instructor is the subject matter expert. So it is imperative that the lesson that is chosen
will provide useful knowledge.

e  Know your material. Knowing your material will establish credibility. ( This is the most important.)

®  Setyour objectives. If the objectives are understood then your audience will know what is expected of them.
®  Determine your delivery of the material. Power Point, cheat sheets, outlines etc.

®  Evaluate your material. Adjustments may need to be made to deliver your information.

e Allow your audience to participate by solving problems. Many adult learners learn better by participation as opposed to hearing some-
one telling them what to do. Maintain a positive attitude and listen to all comments, discussions and questions.

® Determine you students learning style. Adult learners can be tactile, audio and/or visual so it is best to incorporate all three into your
program.

® Visual learners will require charts, maps, videos and notes. Practice visualizing or practicing words or concepts. Auditory learners will
need a class room type setting so recorded lectures may help fill those gaps. Tactile learners will need study sheets and manuals.
Keep plenty of note paper around. Use audio and visual media, audio tapes, videos, charts, photos and maps.

In addition to TICPs, there are several other items that are useful to include in your training plan:

®  Coverage maps (Mutual Aid/NPSPAC, and other maps are included in the district TICPs, but can also be downloaded here:

http://www.in.gov/ipsc/2334.htm.
®  Site Trunking Plan

®  Radio Programming Templates
®  Amateur Radio contacts

If you do not have a training plan, your personnel will not know how to respond.
The way you train and the way you play is the way you will react!




Integrated Public Safety Commission

Integrated Public Safety Commission
Communications & Training Center
8468 East 21st Street
Indianapolis, Indiana 46219

Vivian Nowaczewski
Training Director/NAWAS Coordinator
vinowaczewski@ipsc.IN.gov
Office 317-899-8534
Cell 317-447-7686
Fax  317-899-8282

Kelly S. Dignin
Systems Administrator - Manager
kdignin@ipsc.in.gov
Office (317)899-8263
Fax (317)899-8282

Additional information
about InterAct is available
online at:

Facebook:

http://www.facebook.com/
InterAct911

Twitter:
https://twitter.com/#!/
interact911

LinkedIn:
http://www.linkedin.com/comp

any/interact-public-safety

Blog
http://blog.interact911.com/

YouTube Video
http://youtu.be/BIOmO 1 NImFA

IPSC’s mission is to facilitate statewide public safety communications.

IPSC provides an interoperable and reliable public safety communications

system to all Hoosier first responders and public safety professionals for .

use during routine, emergency and task force situations. Our goal is to

strengthen community safety and security by minimizing the financial and

technological barriers to interoperable communications through inter-

agency cooperation.

A Word From Our CAD Vendor

At InterAct, our mission is to
improve the safety and well

being of people and their com-

munities. At the core of our
mission is providing accessi-
ble, responsive, and informa-
tive customer support to our
clients.

Knowing who to contact and
when to contact them is valu-
able, especially when you rely
on critical software applica-
tions to run your agency op-
erations.

Our knowledgeable customer
service team is here to assist
you with any issues or ques-
tions you may have, so please
don’t hesitate to reach out to
us!

Your Dedicated InterAct Team

Pat Vaughn, 540.789.3911,
pat.vaughn@interact911.com

Indiana Account Executive

Pat is your area representative
available for on-site meetings to
help you plan upcoming pro-
jects, or to add or upgrade a
service or product.

Pam Kaufman,
pam.kaufman@interact911.com

Indiana Customer Care Repre-
sentative

Pam serves as an extension to
our Help Desk support team and
works seamlessly with the Help
Desk to ensure consistent man-
agement and prioritization of
your critical support issues and
project-based support require-
ments, or to discuss how we can
improve our service.

24/7 Help Desk
800.274.2911

Our US based technical sup-
port staff are qualified and
trained to respond to your
software and hardware sup-
port needs, and available to
you every hour of every day.
Our Help Desk staff is made
up of Software Engineers,
Hardware Engineers, and
Trainers, who are ready to
lend their expertise to resolve
any technical problem. If an
issue cannot be resolved over
the phone, and On-Site Main-
tenance Technician will be
dispatched from the nearest
InterAct Maintenance Center.

aInterAct



